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plan 2005 plan Source: GAO analysis of DOD data. Over the years, our extensive reviews of DODs major weapon
system Cost, Schedule, and acquisitions have usually found positive outcomes when programs follow
Performance Issues for the evolutionary, knowledge-based strategy espoused by the best practices New
Acquisition Programs of leading commercial firms and now established in DOD policy. This includes
establishing a solid business case that accurately and realistically matches available resources ( technologies,
money, expertise, and time ) to warfighter needs. The Defense Acquisition Performance Assessment report in
January 2006 also found that a disciplined business approach was needed to improve DODs weapon system
acquisition process. One particular and key practice recommended was for time-certain development
programs - delivery of the first unit to operational forces 3 within about six years from the Milestone A decision
point. We have usually found poorer outcomes - significant cost increases, reduced 3 A project enters
technology development at Milestone A. The purpose of this phase of development is to reduce technology risk
and to determine the appropriate set of technologies to be integrated into a full system. Page 10 GAO-07-415
Tactical Aircraft Investment Strategy This item ships from La Vergne,TN. Paperback.
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